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OVERVIEW
Team building is an essential element for success in law practice management and client

relations.  Lawyers working together cooperatively can accomplish much more than individuals
working alone.  The full-day session includes scenarios developed specifically for your firm.

TEAM FOCUS
A common focus will be identified prior to the session to allow for customization.  For example,
sharing a client, business issue, or practice area.

WORKSHOP OBJECTIVES

PARTICIPANTS WILL LEARN HOW TO:

� Establish a process for working together

� Set team objectives

� Effectively listen and support one another

� Make better decisions with the input of others

� Foster positive relationships among participants

� Raise consciousness and begin to develop team strategies for specific opportunities

� Create an plan of action as a team

WORKSHOP SIZE

� 15 to a maximum of 20

FACILITATOR

Hollis R. Chase

TEAM BUILDING WORKSHOP
FOR LAWYERS

...WORKING AS A TEAM CAN MAKE A DIFFERENCE
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